CASE STUDY

Informatik Group

Achieving Rapid IT Deployment and Massive
Cost Savings with Domotz

Maximizing Efficiency and Reducing Costs: How Informatik Group
leveraged Domotz for rapid global IT deployment across six continents
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Informatik Group, leveraging Domotz technology, efficiently managed to access
and monitor critical network infrastructure across 30 global sites, involving over
2,600 devices distributed across six continents.

By adopting Domotz for their network monitoring needs, Informatik Group
achieved significant cost savings, estimated at over $250,000, by reducing the need
for physical travel and resource deployment to these widespread locations.

This case study examines how Domotz enabled rapid, effective monitoring and

management of vast and complex network systems, contributing to substantial
financial and operational efficiencies.
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About the client

Informatik Group, LLC is a seasoned IT consultancy firm that
specializes in delivering swift and comprehensive IT transformation
solutions for global entities.

Their services are pivotal for organizations undergoing mergers,
network deployments, and system integrations, particularly for indus-
tries like energy, pharmaceuticals, food manufacturing, and logistics.

The group prides itself on its ability to assess and optimize IT
landscapes, execute strategic transformation plans, and ensure sustained operational success
through continuous monitoring and support.

The Challenge

The primary challenge for Informatik Group was the deployment &
immediate operationalization of IT infrastructures across 30
international locations within a stringent 48-hour window.

This endeavor was compounded by the geographic dispersion of sites
and the necessity to manage installations remotely.

Traditional methods would have necessitated significant travel and
on-site engineering work, escalating costs and logistical complexities,
especially when unexpected systems needed swift integration into
the network.

The Solution

Domotz emerged as the optimal solution for Informatik Group’s
needs. It provided essential tools for real-time monitoring, network
performance, and remote management capabilities.

DomotZ's ability to rapidly identify and integrate both known and
newly discovered devices into network monitoring frameworks
enabled Informatik Group to avoid the delays typically associated
with manual deployments and on-site troubleshooting.
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Implementation

Informatik Group's implementation of Domotz for managing a
global IT deployment involved a structured and efficient setup.
The process included several critical steps outlined below:

1. Preparation of Network-in-a-Box Kits: These kits were as-
sembled and shipped to each of the 30 global sites. Each kit
contained all the necessary hardware and software pre-con-
figured for immediate use upon arrival.

2. Configuration of Domotz Agents: Each site was equipped with a Domotz agent. These agents
were pre-configured to monitor over 590 critical infrastructure devices and more than 2,600
standard devices across the network.

3. Real-Time Monitoring and Alerts: The Domotz system was set up to provide continuous
monitoring with real-time alerts. This feature was crucial for immediate detection & response
to any network issues that arose during and after the deployment.

4. Remote Management Capability: Domotz enabled remote access to the network, allowing
Informatik Group's engineers to manage and troubleshoot the network infrastructure from a
central location without the need for physical presence on-site.

This strategic implementation allowed for a swift, effective, & fully

remote setup, ensuring all network sites were operational within the
critical 48-hour deployment window.

Results

The results of implementing Domotz were profoundly positive: d
Cost Savings & Resource Optimization: Saved over $250,000 in

travel and resource expenses. Reduced the need for onsite network

engineers, allowing them to focus on broader strategic issues.

Efficiency: Enabled remote setup and monitoring of 30 sites within
48 hours, a feat that would have been impractical with traditional methods.

Discovery and Integration: Automated detection and integration of previously unknown critical
devices, such as SCADA systems and video conferencing technology, into the network.

Operational Continuity: Ensured that all sites were operational and fully monitored immediately
following deployment, with minimal downtime.
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Highlights of the Case Study

This case study showcases Informatik Group's strategic use of Domotz to overcome significant
logistical challenges in deploying and managing extensive IT infrastructures globally.

The ability to install, monitor, and manage IT systems remotely not only saved substantial costs
but also demonstrated the scalability and effectiveness of Domotz technology in supporting
complex network deployments.

The successful 48-hour deployment across multiple continents highlights the robustness and
reliability of Domotz as a critical tool in IT network management and transformation projects.
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